TN OF ACTON
BOARD OF SELECTHER

POLICY NG. 4012.0 Date of Adoption //14/87

Bubiect: Reappointment Folicy for appointed members on bown

rds, commitiees and commissions.

= policwys The Board of Selectmen should

delines in order to deal in a2 uniform
intment of members currently serving on

mittess and commissions.,

-3

2. Ohiectiwve of this onlicvy: To clearly prescribe the
procedures that will be vused by the Volunteer Coordinating
Committee and the Board nf Selectmen in dealing with
reappointment requests,

Frojected impact of this policy: it i=s anticipated that
adpption of this policy will =liminate the need for circumvention
af thes E“zstlﬁg procedures used by the Yoluntesr Cpordinating
Commitise in the areas of interviewing, recommendations,
appointments and reappointments. It ig further anticipated

that 1mPiEmEFtdt1Qﬂ of this policy will allow grester
participation of citizens in volunteer government by creating
turnover within the bpards, committess and commissions.

&, Statement of Folicvy:

. Automatic Heappointments

{1} An appointed regular member of any town board,
commities or Ccommission may request automatic
reapppintment for additional terms i+ such tero would
not result in more than six consecutive years in that
oposition. The reguest must be made to the Voluntesr
Coordinating Committes by March 1 of the vear when the
term snos. I+ the incumbent has reguested
non—reappointment, the decision i=s final on March 1.

£2% I+ the regular fterms of sppointment are for more
than threse years {such as Flanning Board — 5§ vyears!,
two consscuiive term=s may bhe reguesited. {total 10 vears)
regular terss of appointsent are for ons
as LCouncil on foging?, +Tive avtomatic
its may be regussted. {total & vesrsi
{4} &n appointed member who compleites more than halt a
term will be considersd as sesrving s full term.
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Boasrd of Selectmen. then the tsre assigned to ths
mamber will be considered a2 final teram in which case
the procedure in section 4.8 will then apply at the
completion of ths ternmn.

{3} The Voluniteesr Coordinating Commities will giwve
commities chairs an opportunity to comment on the
desirability of sutomatic reappointment for anvy of
their membsrs especially as it relates o attendance
and performance of dutiss.

desmned sppropriate, the VOU may recommend o

g of Belectmen that an automatic reappointment
d to any given town board membsr, based on

=

other

It should be understood that the Board of

l=o make exuceptions to this policy when
ned to be in the best interest of the
i1l report their reasons to the Volunteser
Committees Chalir pricr to taking action on
the appointment.
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. E. Removal of Town Bposrd Meshesrs Before the Como

¥} The Board of Selectmen, by maioriiy vole, may
auest the resignation of any mesbsr of a2 town board,
mmitiee or commission bhefore the completion of
s/her tera. Possible reasons for such
could inciude but are net limited to: ati
contlict of interest and unsat
rmance of duties. Such & regusst wil
1lvy De made until the atfected member has been
ted an interview in exscutive session, unless
o
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o es member wishes to reapply
to any btown bosrd, hefshe say do =o
r waiting period as per section $.0.1.

{Z3 I+ the membsr refusss to resign voluntarily,
helshe may, atisr apopropriate groceedings. be removed
by the Beoard of Selscimsn

=, Fieans by which this policy shall be implemenied:

This policy shal
£

H =]
Seiecimen wiith the coopesrat
‘ Coordinating Commitiss.
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